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Nalcor Energy’s annual Safety Summit, held in Gander on May 16 and 17 was an
opportunity to hear speakers talk about safety best practices, and for attendees to
share the challenges and opportunities they face in the pursuit of safety excellence.
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CEO on Safety Coaching
or activity that we
can perform safer,
we must have the
discussion and then
act. Safety coaching
means we don’t shy
away from talking to
others about how
our workplace can
be safer. Rather, we
take the opportunity
not only to
encourage safety in
others, but to look
for ways we can do
our own jobs safely.
That’s safety
coaching.
It’s important to
realize that when we
coach on safety, our
Nalcor Energy President and CEO Ed Martin at the Nalcor
focus is the
Energy Safety Summit in Gander in May 2011.
behaviour and how
e all have an opportunity on
we can change our actions - it’s not
the job and at home to be
about the person.
safety coaches. Some may
When we coach one another to be
think that coaching on safety is the
safe, we reinforce the behaviours that
responsibility of our supervisors and
keep us healthy and safe. Coaching
managers or our corporate safety
helps us not only to correct unsafe
department. Coaching on safety is
behaviours, but also to break unsafe
everyone’s responsibility – both to
habits and practices.
coach and be coached. When we take
the time to talk about safety and
Safety coaching is also a core behaviour
coach each other, we encourage
of Felt Leadership. When someone
others to be safe and to adopt a zerointeracts with fellow employees on
harm mindset.
safety-related matters, they’re

W

return home to their families at the end
of the day.
I expect that if I’m not doing something
as safely as I could be, employees will
stop me, and say, “Ed, I think you could
do that differently and be safer, and
here’s how.” That statement begins a
conversation. Conversations about
safety is what we continue to promote
every day because when we’re talking
about safety, we’re more likely to
be safe.
We can coach safety in times when
we’re in the field and see that
equipment is not being properly used.
We can coach safety when we warn
our co-workers that it’s slippery driving
in the rain and remind them to take
extra caution. Finally, we can coach
safety when we sit around a table and
share our safety moments and
personal experiences.
When we are truly coaching each other
in safety, we all demonstrate our
relentless commitment to safety. And
it’s that commitment which will help us
have zero injuries on a sustained basis
– our ultimate safety goal.

“When we see something that’s unsafe, or an
action or activity that we can perform in a way
that’s safer, we must have the discussion and
then act.” Ed Martin
To me, safety coaching is a simple idea
and it’s critical to our success. When we
see something that’s unsafe, or an action
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demonstrating Felt Leadership –
demonstrating that they care about
their co-workers and want everyone to

Outlet

1

Safety

Summit brings together safety leaders to share ideas
discussion by attendees on what can be
done to improve safety across the company,
as well as sessions from Nalcor leadership
about the company’s safety practices.
“It was an excellent summit, and it was
good to talk about our safety program,”
said Dwight Howell, Line Worker with
Hydro in L’Anse Au Loop. “It’s important
now that this message gets through the
company and to the people on the
shop floor.”
It was important for the summit to be
interactive for participants and include a
great deal of discussion and sharing, said
John Hollohan, Nalcor’s Manager of
Safety and Health, whose department
planned the event.
Trent Carter, Environment, Health and Safety Specialist with Nalcor and Gord
Burry, Fire and Security Officer with Churchill Falls, participate in a safety exercise
and discussion during the 2011 Safety Summit.

S

ometimes, it’s important to step
away from what we’re doing and
talk about safety. That’s just what
safety leaders across the company did at
the annual Safety Summit, held in Gander
on May 16 and 17.
The summit was an opportunity to hear
speakers talk about safety best practices,
and also offer attendees a chance to share
the challenges and opportunities they
face in the pursuit of safety excellence.
“There was a lot of great discussion,” said
Melanie Churchill, Junior Safety
Coordinator in Churchill Falls. “We talked
about topics that I see at work, so it was
really informative.”
The role Nalcor Energy and Newfoundland
and Labrador Hydro’s supervisors and
managers play in promoting safety
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throughout the company quickly
emerged on the first day as a theme of
the summit.

“Safety excellence is achieved through
demonstrating personal safety leadership
and ownership that must be felt at all
levels of the organization,” he said. “Having
an opportunity to share our experiences
helps foster safety leadership that we can
share across the company.”

“Safety excellence is achieved through
demonstrating personal safety leadership and
ownership that must be felt at all levels of the
organization.” John Hollohan
“Despite the challenges we often have to
overcome, employees in leadership roles
can make positive change and have an
impact on our safety culture,” said Ed
Martin, Nalcor CEO and President.
The Safety Summit was attended by about
130 employees, including occupational
health and safety committee members,
supervisors, management, and executive
and union leadership. The summit
included a significant amount of

Participants shared their safety
experiences and generated ideas about
how to motivate themselves and those
they work with to always keep safety top
of mind. The dedication of Nalcor and
Hydro employees to safety was evident by
the level of attendance and involvement
with the 2011 Safety Summit, said
Hollohan. Session attendees listened to
speakers, shared stories about safety and
participated in activities to discuss and
improve safety practices.
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Know where the line is on electrical safety
electricity equipment, and this number
increased to about 50 in 2010.”
To help address electrical contacts and
keep workers safe, the corporate Safety
and Health Department, in partnership
with Newfoundland Power and the
Workplace Health, Safety and
Compensation Commission (WHSCC),
developed a power line hazards booklet,
which was shared with employers
working around power lines.

Damage caused when heavy equipment contacted a guy wire resulting in a
seven-hour power outage to 750 Hydro customers in St. Anthony.

W

hen it comes to power lines,
taking a step back can be the
difference between life or death
for many contractors and heavy
equipment operators. Thousands of
kilometres of electricity lines across the
province, operated by Newfoundland and
Labrador Hydro (Hydro) and Nalcor Energy
Churchill Falls, provide essential power to
customers, but can be pose deadly risks
for anyone who comes into contact with
an energized line.
“Making contact with a line can be
extremely dangerous,” said Ingemar
Dean, Lines Supervisor, TRO Central.
“People don’t realize it’s a life or death
situation. We’ve seen contractors who
have been very lucky – they’ve walked
away with their lives when they very
possibly could have died.”
Contractors are the people who most
often work around power lines, but it’s
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also important that members of the
public are aware of the risks of coming
into contact with electricity equipment
in and around their homes and
businesses, says John Hollohan,
Nalcor’s Manager, Safety and Health.
Hollohan said that Hydro is concerned

Representatives from the department also
participate on the Provincial Technical
Advisory Committee for Power Line
Hazards. The committee, working with
industry stakeholders such as WHSCC,
Government Services, and Newfoundland
Power, tries to include power line hazards
training as a mandatory component of a
number of programs which require
workers to work in the vicinity of
energized lines. Other initiatives of the
committee include reviewing
competency requirements for power line
hazards training instructors as well as
identifying opportunities for

“We’re optimistic that its public education efforts will
help reduce the number of public contacts with
electricity equipment.” John Hollohan
with the recent increase in contractor and
public contacts with power lines and
electrical equipment.
“Over the past three years there’s been a
significant increase in the number of
serious incidents involving equipment
coming in contact with energized
electrical equipment,” he said. “In 2009,
Hydro recorded 40 instances where
contractors and the public contacted our

improvement in the power line hazards
course curriculum.
“We’re optimistic that its public education
efforts will help reduce the number of
public contacts with electricity
equipment,” said Hollohan. “While I’m
encouraged by the reduction in line
contacts this year, Hydro will continue its
efforts with our safety partners to
eliminate power line contacts all together.”
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Building safety culture to stay lost-time accident free

S

ince Exploits Generation
employees joined Nalcor Energy in
2008, they have been dedicated to
the company’s commitment to a
relentless pursuit of safety.
“The biggest thing we noticed when we
joined the company is how much
emphasis Nalcor placed on safety
everyday – at home and at work,” said
Peter Robbins, Asset Manager with
Exploits Generation. “In our area, we’re
embracing that safety culture and
recognizing the importance of a
thoughtful approach to safety by taking
our time and ensuring consistency on
the job.”
The current focus for Exploits Generation
is incorporating the Nalcor Work
Protection Code. The code helps create a
safe work environment that eliminates or
controls hazards.
“We’re not rushing the transition from our
current safety system into the corporate
code, we want to ensure all employees are
familiar and comfortable before full
implementation,” said Robbins.
Employees at Exploits Generation are also
taking personal responsibility for safety.

Vern Tait (left) and Sean Dyke keep safety top of mind while completing inspections
on the wicket gates on Unit #9 at the Grand Falls hydroelectric generating plant.
“Our power generation facilities are over
100 years old, and there were no safety
codes 100 years ago,” said Robbins. “The
OH&S committee is currently implementing
recommendations from a safety audit
completed when Nalcor assumed operations
of the Exploits generation facilities. This is
challenging, and essential, work to ensure
safety is continually improved.”

“The biggest thing we all noticed when we joined the
company is how much emphasis Nalcor placed on
safety every day – at home and at work.” Peter Robbins
Safety tailboard talks are completed
before every job, which provides
everyone an opportunity to take
ownership of safety. The Occupational
Health and Safety (OH&S) Committee
also takes responsibility to ensure the
workplace is a safe place to come
every day.
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Contributing to a strong safety culture at
Exploits Generation is the Safe Work Observation
Program (SWOP), which was introduced in
2009 and is well-used by employees.
“The response to SWOP has been really
good,” said Robbins. “In my opinion,
SWOP is one of the better, if not the best,

tools that I’ve seen for identifying safety
issues, and for managers it’s a great way to
track safety issues.”
This year also marks a significant
achievement for the Power Generation
group at Exploits Generation.
“What people are talking about this year is
that we have been 20 years lost-time
accident free,” said Robbins. “In my 15
years working with the Power Generation
group who operate Exploits Generation,
there has not been one lost-time incident,
and that feels pretty good.”
Robbins says this achievement cannot
overshadow the work that must ensure
safety remains a priority. “One thing that
we always say is that yes, we have a great
safety record, but that’s history. We need
to stay focused every day, all day, to
remain incident-free.”
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Safety and Wellness

Nalcor employees take health to heart

A

fter a successful first year of
Wellness Works at Nalcor Energy in
2010, the program is now pulling
on employees’ heart strings. The My Heart,
My Health program launched companywide early in 2011.
“The key to good overall health is having a
strong and healthy heart,” said Christie
Boone, Nalcor’s Wellness Coordinator.
“Our heart is the organ which supplies
blood and oxygen to all other organs of
the body, which we need to live. As a
result, by keeping a healthy heart we are
improving overall health and wellness,
and we can live well.”
The activities and lifestyle habits that
improve heart health can also improve
physical health, mental health and

promote work-life balance. So, for 2011,
Wellness Works supports employees as
they take control of their heart health.

To learn more about My Heart, My Health,
visit Wellness Works on the GRID or contact
wellnessworks@nalcorenergy.com.

“Our My Heart, My Health campaign
is supported by both corporate and
regional incentives and initiatives, so keep
your eyes – and hearts – on the lookout
for the activities all year,” said Boone.
To support the program’s health
initiatives, Wellness Works offers a
reimbursement program that provides a
financial incentive to term, temporary and
permanent employees of 50 per cent of
health and fitness purchases up to $150
per year with an opportunity to increase
their entitlement to $250 by adopting
healthy lifestyle activities.

Churchill Falls Wellness Council
Representative Hunter Wilson presents
a prize to Sandra Marshall, who
participated in the Know Your
Numbers clinic.

Kids: Send us your drawings for the 2012 Safety Calendar

E

ntries are now being accepted for
the Safety Calendar art contest.
Family members, ages five to 15
years old, of Nalcor Energy
employees and retirees –
including children,
grandchildren, nieces,
nephews and siblings – are
invited to submit their
drawings to the contest.
A prize valued at $50 will
be awarded to those
whose submissions are
chosen to represent a
month in the calendar.
Submissions should use
creativity to reflect safety
practices at home, work,
school or play. Nalcor is
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also looking for entries that reflect a
season or month of the year, such as
Halloween-related pictures for October,

and back-to-school safety drawings for
September.
A couple of things to
remember when
submitting an entry: the
finished drawing should
not be larger than 8.5” x 11”,
be on a white sheet of
paper, and the drawing
should be in landscape
format (long edge of paper
at top/bottom).
The entry deadline is
August 26, 2011. Entry
forms can be picked up in
area offices, or found on
the GRID.

Outlet

5

Environment

Environmental sustainability top of mind for Lower
Churchill Project team
Lower Churchill Hydroelectric
Generation Project
The Lower Churchill Hydroelectric
Generation Project (the generation
project) consists of hydroelectric
generation facilities at Muskrat Falls and
Gull Island on the lower Churchill River. It
also includes transmission lines between
Muskrat Falls and Gull Island and between
Gull Island and Churchill Falls.

Peter Cowan of CBC Labrador films members of the LCP team as they prepare for
the opening panel hearing session March 3. From left: Gilbert Bennett, Vice
President; Marion Organ, Environmental Engineer; and Todd Burlingame, former
Manager of Environmental Assessment and Aboriginal Affairs.

O
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ver the last couple of years,
significant milestones have
been reached in the
development of the Lower Churchill
Project. Before the Project is officially
sanctioned to go ahead by Nalcor Energy,
a few items remain on the to-do list,
including environmental approval for both
generation and transmission. In the first
half of 2011, the hard work of the
Environmental Assessment and Aboriginal
Affairs group has meant getting closer
towards environmental approvals,
particularly in the area of environmental
assessments (EA).

reduce impacts on the environment, and
to optimize benefits. Ultimately, the entire
EA process aids and informs decisions
about whether and how the project
should proceed.

The EA is a regulatory review and
planning process that examines any
environmental impacts of a project
proposal well before a project begins.
Then, through the EA process, the
company looks for ways to avoid or

Nalcor currently has two projects that
are under review through the provincial
and federal EA processes: 1) the Lower
Churchill Hydroelectric Generation
Project and 2) the Labrador-Island
Transmission Link.
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“Environmental assessment is an
important planning tool that helps ensure
environmental protection and sustainable
development and gives the public an
opportunity to be consulted on proposed
development projects and associated
decision-making,” said Steve Bonnell,
Environmental Assessment Lead for
Transmission with the Project.

In early 2009, following consultations
throughout the province, Nalcor
submitted the Environmental Impact
Statement (EIS) for the generation project.
The EIS identifies potential effects of the
project and proposed measures to help
increase positive effects and avoid or
reduce negative effects.
In January 2011, a Joint Review Panel,
an independent body appointed by
both provincial and federal governments
to carry out the environmental assessment,
announced it would proceed to public
panel hearings. A 45-day public hearing
commenced March 3 and finished April 15.
“The public hearings were an important
part of the process,” said Stephen
Pellerin, Environmental Assessment Lead
for the generation project. “They gave the
public a chance to present their views to
the Panel and Nalcor was able to respond.
“I think our team left the hearings feeling
very confident in the amount of work
we’ve done and in the extensive studies
we’ve submitted as part of the process.”
The Panel has 90 days to write a report
with recommendations to the provincial
and federal ministers of environment. A
decision will then be made by both
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Environment
ministers as to whether the generation
project should proceed, and if so, under
what terms and conditions.
Labrador-Island Transmission Link
The Labrador-Island Transmission Link
consists of 1,100 km of transmission line
from Muskrat Falls on the lower Churchill
River, to Soldiers Pond, near Holyrood, on
the island of Newfoundland.
The transmission project was registered
for environmental assessment in 2009.
Since then, Nalcor has held public open
houses across the province, as well as
meetings with regulators and stakeholders
to help inform and educate
Newfoundlanders and Labradorians
about the transmission project.
Final guidelines for the environmental
assessment were received from provincial
and federal governments in May 2011.
Those guidelines advise Nalcor how to
prepare the EIS for the transmission

project. Also in 2011, Nalcor will continue
public, stakeholder and aboriginal
consultations and submit its EIS for
government and public review. Like the
generation EIS, the transmission
document will also identify the potential
effects of the project and propose
measures to help increase positive effects
and avoid or reduce negative effects.

discussions and workshops. In 2011, Nalcor
hosted almost 30 public open houses
across the province and is committed to
continuing to engage the public as the
development moves forward.

Based on EA results, including input
through consultation, the governments of
Canada and Newfoundland and Labrador
will decide whether the project can
proceed, and if so, under what terms
and conditions.

Regular communication with residents
and businesses who may be affected by
the Project is a priority for Nalcor. This
means public consultation in Labrador is
essential, especially for the generation
project. As consultation for the
transmission project progresses, the
island part of the province will see
greater engagement in the project’s
planning process.

Committed to Consultation
Consultation is a critical part of the EA
process and is something Nalcor believes
in as part of its corporate values. Nalcor is
dedicated to ensuring communities
receive accurate and timely information
and can provide comments through
public open houses, one-on-one

“Consultation is the foundation of the
environmental assessment process and is
very important for project planning,”
said Rosanne Williams, Consultation
Co-ordinator with the Project. “Talking to
people about the Project and listening to
feedback in the early planning stages
ensures the best possible project.”

Industry recognition for Wind-Hydrogen-Diesel Project

N

said Rod Healey, Ecologist with Hydro,
who led the submission for the award.
“This project has the potential to reduce
our dependence on fossil fuels at our
remote diesel generating facilities and
minimize our environmental footprint.”

The Environmental Commitment Award is
presented to a company for
demonstrating outstanding environmental
stewardship in minimizing the adverse
environmental impacts of its facilities,
operations and businesses.

Jones, Nalcor’s Manager of Business
Development, who with Nancy Hart,
Senior Business Development Engineer,
conceived of the project. “We have to
thank everyone who’s been involved in
supporting and delivering the project –
including our project partners: the
Government of Newfoundland and
Labrador; CANMET Energy Technology
Centre at NRCan; Faculty of Engineering
and Applied Science at Memorial
University of Newfoundland; and the
University of New Brunswick Sustainable
Power Research Group.”

“While we know this project is a great
environmental initiative, it’s great to see
the industry feels that way too,” said Greg

“For this project to win the Environmental
Commitment Award is a significant
accomplishment and speaks to its calibre,”

The Wind-Hydrogen-Diesel Project in
Ramea was recently recognized for
environmental stewardship.

ewfoundland and Labrador Hydro
has received the 2010 Canadian
Electricity Association’s
Environmental Commitment Award for the
Wind-Hydrogen-Diesel Project in Ramea.
The award is considered a great honour
across the electricity industry.
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Commitment to environmental standards spreads
across Nalcor

F

ocusing on how to continually
improve environmental performance
is a key part of Nalcor’s second
internal corporate goal: Environment. To
drive this performance, Nalcor chose the
ISO 14001 Certified Environmental
Management Systems (EMS), which
provides a framework for an organization’s
environmental responsibilities. Nalcor’s
EMS governs the environmental activities
of its electricity businesses, Newfoundland
and Labrador Hydro and Nalcor Energy
Churchill Falls – both of which are ISO
14001 certified.

In 2010, for a third consecutive year,
Churchill Falls successfully completed 100
per cent of its EMS targets and milestones.
Hydro also exceeded its EMS targets
– completing 99 per cent of its targets in
2010. Nalcor has also committed to the
use of the EMS for its other lines of business,
and is developing a plan to extend the
EMS across the company’s operations.
“Based on the past 10 years and the
successes of the EMS at Hydro and
Churchill Falls, we’re looking at existing
environmental elements that can be
applied to our other lines of business,” said
Frank Ricketts, Nalcor’s Manager of

Menihek, pictured above, is implementing Nalcor’s corporate Environmental
Management System at its facility.
Ricketts says Nalcor will compare its
current environmental performance
with potential performance. Areas
implementing EMS ISO 14001
standards will then work on plans so
that in the future they can set and meet
future targets.
“There are two main things to remember:
there is the development of EMS, the
actual system,” said Ricketts. “Then we have

“This is a system which can be applied to any
part of our business – it becomes a standard way
of doing things.” Frank Ricketts
Environmental Services. “This is a system
which can be applied to any part of our
business – it becomes a standard way of
doing things.”
Before the EMS can be implemented
across Nalcor’s other lines of business,

8
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the implementation, which involves actually
putting all aspects of the EMS into practice.”
In 2010, an analysis was completed for
Menihek operations, and actions were
identified to implement Nalcor’s ISO 14001
EMS. Nalcor anticipates that by 2013,

Menihek’s EMS will be in compliance with
the ISO 14001 standards. Exploits
Generation completed a similar analysis in
2010. From 2011 and 2013, Exploits will
focus primarily on compliance and
prevention of pollution.
This year, Nalcor Energy Oil and Gas will
develop an ISO 14001-compliant EMS, and
by 2013 anticipates being EMS ready.
Implementing the EMS across Nalcor isn’t
only about being an environmental leader,
says Ricketts; it’s also about sound
business practices. “This is a good basic
management system, the aspects of
which can be applied to any part of the
business,” he said.
For more information on the EMS ISO
14001, visit: www.iso.org/iso/iso_14000_
essentials
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Nalcor and Hydro support green programs
through community investment

N

ewfoundland and Labrador
Hydro and Nalcor Energy are
committed to raising
environmental awareness to ensure the
preservation of the province’s unique
environment. A priority is to build and
cultivate partnerships with other
agencies and organizations to achieve
common environmental objectives.
The partnering organizations, as well
as Nalcor and Hydro, benefit from
maximized human and financial
resources, which generate a body of
knowledge and experience about
the environment.
The company partners with organizations
such as the Conservation Corps
Newfoundland and Labrador (CCNL),
Nature Conservancy of Canada (NCC) and
Envirothon Newfoundland and Labrador.
Conservation Corps Newfoundland
and Labrador
Since 1996, Hydro has supported the
CCNL’s Green Team Program. The program
employs youth for summer terms to
support programs focused on the
environment, conservation, education
and community. Hydro’s support of more
than $200,000 over the last 15 years has
funded 15 Green Teams.
“We share their vision of healthier
communities and recognize the
importance of empowering and
educating our youth through projects like
this,” said Frank Ricketts, Manager of
Environmental Services.
In Summer 2011, Hydro’s sponsorship is
funding a restoration and protection
project of the Limestone Barrens in the

N a l c o r E n e rg y

In 2010, the Cook’s Harbour Green Team worked with Dulcie House, Coordinator of
the Limestone Barrens Habitat Stewardship Program to complete Community Land
and Use Surveys to raise awareness about the critical habitat they are living in.
Flower’s Cove area on the Northern
Peninsula, while Nalcor is funding work
on the Mud Lake walking trail in Happy
Valley-Goose Bay , and a restoration
project of Mary March Park in Millertown,
Central Newfoundland.
“Our corporate sponsors are invaluable in
allowing us to provide meaningful work
experiences through our Green Team
Program to the youth of our province,”
said Darren Feltham, Director of
Programs for CCNL.
Nature Conservancy of Canada
Since the early-1990s, the NCC has
protected 22 properties encompassing
2,549 acres of Newfoundland’s natural
habitat, such as Sandy Point and Lloyd’s
River Escarpment. Hydro’s support over
the last number of years has helped the
NCC, a conservation land trust organization
that protects the country’s most ecologically
significant land, acquire 145 acres of land

in the internationally recognized Grand
Codroy Estuary Ramsar site.
This year, a donation from Hydro helped
the NCC purchase Grassy Place – the single
largest private land conservation deal in
Atlantic Canada, and a significant milestone
for conservation in the province. At nearly
40,000 acres, this area contains the largest
wetland of its type in the province, and is
home to woodland caribou, ducks, geese
and the threatened Newfoundland marten.
Envirothon Newfoundland
and Labrador
Envirothon is an environmental education
competition for youth that raises awareness
of environmental issues through hands-on
learning and outdoor competitions in five
subject areas: aquatic ecology, forestry,
soils and land use, wildlife, and current
environmental issues. Hydro partnered
with Envirothon NL as a Bronze Partner for
the 2011 event.
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Business Excellence

Churchill Falls is debt-free and focusing
on the future

F

or nearly 40 years, energy consumers
throughout North America have
enjoyed clean, renewable energy
from Nalcor Energy Churchill Falls.
However, those consumers may not
understand the considerable investment
and dedication required to build the
facility when construction began in 1969.
At the time it was built, Churchill Falls
was the largest infrastructure financing in
the world.
Now, the facility is celebrating the
repayment of the debt that helped fund
the build. It’s a significant milestone for
Nalcor’s flagship operation, located in the
middle of Labrador.
When completed in the late 1960s,
construction costs for the plant and
infrastructure totalled about $1 billion.
Debt financing for the project consisted of
bonds, marketed to a variety of investors

Photos from the original construction of Churchill Falls. Workmen install
penstock under rigorous conditions high above the dry gorge.
throughout Canada and the United States,
and purchased largely by insurance
companies, trust companies and banks.
The bonds that helped fund the project
were marketed to investors from July 1969
to December 1973.
While Churchill Falls has been paying off
the original construction debt over the
last four decades, a provision the bonds
called for a $44 million final payment of
principal in December 2010. On Dec. 15,
2010, Churchill Falls (Labrador) Corporation
(CF(L)Co), referred to as Nalcor Energy
Churchill Falls, met its funding obligation
and made its final debt repayment of
$44 million.

The construction of generating Unit 6
approximately 950ft underground.
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“Our goal had been to meet that funding
requirement without refinancing,” said
James Meaney, Corporate Treasurer
and Chief Risk Officer of Nalcor. “We were
able to fund the full $44 million without

any refinancing, essentially meaning that
CF(L)Co is debt-free.”

“Time has gone by
relatively quickly, and
the next thirty years
towards 2041 will too.”
Andrew MacNeill
This is a significant milestone for the
company. Through prudent cash
management, the financial commitments
to the original debt holders were
fulfilled, while avoiding the need for
debt refinancing.
“This is important to the province,” said
Andrew MacNeill, Vice President and
General Manager of Churchill Falls. “It’s
like being mortgage-free, and that’s a
great feeling.”

N a l c o r E n e rg y

Business Excellence
Looking forward to 2041 and the end of
the Power Contract with Quebec, the
priority for Churchill Falls is maintaining
the long-term sustainability of the facility
and its assets. The company will focus on
capital improvements to upgrade the
facility and ensure its continued safe and
reliable operation.
MacNeill said the money that has been
put towards making the debt repayment
in the past can now be reallocated to help
build the future of Churchill Falls.
“Time has gone by relatively quickly, and
the next 30 years towards 2041 will too,”
he said.

The underground powerhouse at Churchill Falls today – 40 years after construction.

Technology upgrades ensure safety at the
Bay d’Espoir Plant

N

ewfoundland and Labrador
Hydro’s capital investment
program is a key part of the
company’s dedication to ensure assets
are well- maintained and managed for
the future. As part of Hydro’s 2011 capital
investment program, nearly $2 million
will be invested in the Bay d’Espoir
Generating Station.
One of these projects involves upgrading
the existing intake gate controls system to
a Programmable Logic Controller (PLC)
system, complete with a communications
network for passing data between all four
intake structures and the main
powerhouse. PLCs are electronic
components used for controlling
automated processes, and in this case, the
opening and closing of the intake gates.
An intake gate is a large, vertical steel gate
that, when closed, prevents water from
entering a penstock, the large pipe that
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delivers water to the turbines within one of
two powerhouses. With the intake gate
closed, the penstock can be dewatered to
allow inspection and maintenance work on
any of the water passages. The gates can
also be closed in an emergency situation.
“The intake gates need to be able to open
and close with precision to ensure the
safety of employees and to avoid
equipment damage,” said Caryn Phillips,
Protection and Control Engineer with
Hydro, and the Lead Design Engineer for
the project. “To refill the penstock, the
intake gate must be ‘cracked’ open to a
precise position to ensure a slow fill rate.
“Opening the gate too much can result in
catastrophic failure of the intake structure
with serious risk to personnel. Upgrading
the technology for the electrical controls
will provide the operators with more
accurate control and monitoring of the gate
movement, to effectively manage the risk.”

A complex system of electronic
components in a Programmable Logic
Controller ensures precision when
opening and closing intake gates at
the Bay d’Espoir Generating Plant.
Hydro is investing close to $850,000
over two years to upgrade intake gate
controls at the plant.
Outlet
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Asset management is focused on excellence at
Churchill Falls

S

ince delivering first power to energy
consumers 40 years ago, employees
at Nalcor Energy Churchill Falls have
diligently maintained the plant and its
assets. However, they can’t stop the assets
from aging, but, through strong asset
management practices, employees in
Churchill Falls maintain the assets in a way
that maximizes the life of the facility and
ensures the site can produce clean power
for another 40 years and beyond.
Co-ordination is key to the success of any
asset management program. By
managing the use, disposal, maintenance
and repair of the facility’s assets, Churchill
Falls employees are able to maximize the
life of their operation and plan for the
long-term.
“Maintaining our assets through longterm planning is critical to operational
excellence at our facility,” said Andrew
MacNeill, Vice President of Churchill Falls.
“Operating at a world-class level is
who we are, and through strategic
planning of our assets, we’ll continue
to provide a bright future for
Newfoundland and Labrador.”

A transformer travels through the portal doors of the underground powerhouse
in Churchill Falls, as part of ongoing asset management work at the facility.
In recent years, Nalcor has emphasized
asset management and long-term
planning across all five lines of business.
To support this corporate direction and
ensure its facility’s operations are being
properly managed, Churchill Falls

“As part of our work in asset management, we
saw a need to create new positions whose primary
focus was long-term asset planning.” Oral Burry
Long-term asset management at Churchill
Falls sees a 30-year work plan, which is
then broken down into more detailed
five- and one-year plans. Planning this way,
says Oral Burry, Manager of Strategic
Planning in Churchill Falls, is the most
effective way for the operation to
effectively manage its assets.
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restructured some of its workforce to
focus on asset management. The
operation changed positions to increase a
focus on the future planning and longterm success of Churchill Falls.
“As part of our work in asset management,
we saw a need to create new positions

whose primary focus was long-term asset
planning,” said Burry. “One of the key roles
of these new positions is to create and
maintain a long-term asset plan in
Support Services and Production.”
“To be successful in executing this
amount of work in a seven-month
maintenance window, project planning
is essential,” said Perry Taylor, Manager
of Long-term Asset Planning. “We have
to be prepared for the expected and
the unexpected.”
Making asset management a priority at
the Churchill Falls Generating Station is
smart business, says Burry. It’s looking to
the future to ensure this operation
functions tomorrow with the same
success it operates at today.

N a l c o r E n e rg y
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Nalcor travels across the province to talk about
the Lower Churchill Project

T

he Lower Churchill Project is an
exciting development with long-term
benefits resulting from the generation
and transmission of clean, renewable
energy for Newfoundland and Labrador.
On April 18, 2011, team members from the
Project hit the road with that message.
This past spring, open houses were held
province-wide to deliver information
about the Lower Churchill Project. Public
open houses and information sessions
were held from St. John’s to Labrador City
and communities in between. From April
to June, Nalcor met with members of the
public in 17 different communities.
“The Lower Churchill Project is an
important part of the future of
Newfoundland and Labrador and we’re
committed to keeping people throughout
the province well informed,” said Gilbert
Bennett, Vice President of the Lower
Churchill Project. “During these open
houses and throughout the life of this
Project, we’ll continue to share
information, listen to feedback and help
ensure community members are
prepared for the tremendous
employment and business opportunities
associated with this Project.”
At each information session, interested
members of the general public dropped
by to pick up information about the
Project and talk with team members.
Visitors made their way through various
stations staffed by Nalcor employees
learning about Nalcor, economic benefits
of the Project, the environmental
assessment process and electricity rates.
Many people came to the open house to
learn about employment and business

N a l c o r E n e rg y

Peter Madden (left), discusses the environmental assessment process with
Darrell Lafosse (centre) and Bruce Warren (right) at an open house in Marystown
on April 25, 2011.
opportunities. Phase One of the Lower
Churchill Project, generally referred to as
the Muskrat Falls development, will begin
construction by early 2012 upon
completion of the environmental
assessment process and is expected to
take about six years to complete. At peak
employment in 2013, about 2,700 people
will be working directly on the Muskrat
Falls development. The Project will require
more than 70 different occupations so the
opportunity is widespread.
“People were very interested to learn
about the types of job opportunities
that will be available and to inquire about
how to apply for jobs with the Lower
Churchill Project,” said Mark McGrath of
Human Resources with the Lower
Churchill Project.
The environmental benefits and impacts
were also a topic of interest to most

participants. Peter Madden,
Environmental Assessment Co-ordinator
with the Lower Churchill Project, explained
the environmental assessment process for
the generation projects and the work
undertaken by Nalcor for both the
generation and transmission components
of the Project.
“At each session we set up large models of
the Muskrat Falls and Gull Island
generation projects showing pre- and
post-construction of each project,” said
Madden. “Talking through the models
helped people better understand the
generation development and what they
will look like once constructed.”
While the open houses are completed,
Nalcor has created a Muskrat Falls
Information Centre on its website. Visit
nalcorenergy.com to learn more about the
Lower Churchill Project.
Outlet
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Oil and Gas division unlocking the unknown

W

hen Nalcor Energy’s Oil and Gas
team look at Newfoundland and
Labrador’s undiscovered
petroleum potential, they see a province
full of opportunity.

While production from the province’s
existing oil fields resources will decline
over the coming decades, Nalcor sees
great potential in what resources could
be out there, waiting to be discovered.
The company is encouraging new
exploration – exploration that is essential
in unlocking the currently undiscovered
fields that will help sustain economic
momentum in the province.
“While we recognize there is already
considerable interest in many of our
offshore and onshore areas, it’s essential
that we encourage further seismic and
exploration activity to improve
prospectivity,” said Jim Keating, Vice
President of Oil and Gas. “Without it, we
won’t see further developments beyond
those already discovered.”
It’s common in the oil and gas industry
for companies to require a basic level of
initial basin understanding prior to
taking exploration risk. Richard Wright,
Manager of Exploration for Oil and Gas,
explains Nalcor’s comprehensive plan to
encourage exploration:
“We’re involved in a diverse set of
activities to encourage exploration and
reduce uncertainty in our petroleum
regions, ranging from gathering data
and information to addressing structural
barriers to exploration that exist in our
region,” he said. “Our goal is to increase
exploration in Newfoundland and
Labrador, as we believe new exploration
will lead to new discoveries.”
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A satellite slick identified over offshore Newfoundland and Labrador shows a
correlation between satellite mapping of the offshore (center) and seismic data.
As the satellite slick mapping project covers all of offshore Newfoundland and
Labrador, the data can be used to identify potential petroleum systems in both
mature and frontier basins.
In May 2011, Nalcor’s regional oil slide
mapping and interpretation study of
offshore Newfoundland and Labrador
was completed by the GEO-Information
division of Astrium Services. The study
compiled satellite images of over 1.5
million square kilometres of offshore area,
which will help identify prospective oil
and gas areas.
“Astrium completed a methodical
evaluation of satellite images to
categorize potential oil slicks as either
man-made or natural seepage from a
reservoir,” explained Wright. “By

combining historical weather
observations and satellite data, we now
have the most up-to-date information
available on potential oil seepage in
our offshore.”
The data are now available to the global
oil and gas industry to encourage further
exploration efforts in the Newfoundland
and Labrador offshore.
“We are encouraged by the results of
the satellite oil seep study,” says Wright.
“This satellite technology has shown
oil slicks in areas where we know
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petroleum exists, which gives us
additional insight into the satellite oil

key frontier basins that have not yet
been developed.”

“Our goal is to increase exploration in Newfoundland
and Labrador, as we believe new exploration will
lead to new discoveries.” Richard Wright
slicks in frontier areas, which tell us
petroleum potential could exist in some

Wright says each new piece of information
gathered about Newfoundland and

Labrador’s onshore and offshore basins
builds a better picture of what’s hidden in
the earth.
“We’re excited about unlocking our
province’s oil and gas potential and
we will continue to pursue new
exploration opportunities.”

Bull Arm gets ready to welcome the Hebron Project

In 2011, Nalcor completed renovations to the office building at the entrance to the Bull Arm Fabrication site. The new office
will provide a base for the site superintendent and a common meeting place for Nalcor and site tenants.

O

ver the past several months,
the Bull Arm Fabrication team
continued to maintain its
commitment to Nalcor Energy’s corporate
goals through a dedication to safety, asset
management, environmental stewardship
and giving back to the community.
In 2010, Nalcor Energy Bull Arm Fabrication
entered lease finalization discussions with
ExxonMobil Canada Properties for the Bull
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Arm site. From 2011 to 2017, ExxonMobil
Canada will use the site for the
construction, integration and
commissioning of the Gravity Base
Structure (GBS) for the Hebron project.

place,” said Chris O’Brien, Acting
Operations Manager with Bull Arm
Fabrication. “We continue to prepare
the site through maintenance, brush
cutting and general clean up.

“We’re currently in a transition phase,
as ExxonMobil Canada has been
exercising their option to lease since
March 7, 2011 and Nalcor maintains the
site until final lease arrangements are in

“We’re looking forward to the next six
years of the Hebron lease and are
committed to working cooperatively with
ExxonMobil Canada and ensuring a
smooth transition of site operations.”

Outlet
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‘Like’ and ‘Follow’ Nalcor and Hydro

S

ocial media are not only changing
the way people reach their friends
and family, but also how businesses
communicate with their customers
and stakeholders.
This spring, Nalcor Energy and
Newfoundland and Labrador Hydro
launched accounts on Twitter, Facebook
and YouTube. Nalcor and Hydro also have
their own blog sites that house a lot of the
links and information visitors will find on
social media sites.
“Social media are important tools we can
use to reach many people,” said Alex
Collins, who leads the company’s social
media program. “According to
socialnomics.net, traffic to social
networking sites grew 51 per cent in the
past year alone.
“It’s exciting how we can share
information about upcoming projects
like the Lower Churchill Project, and it
also gives us another way we can
communicate with our Hydro customers.”
Collins said while she and the Corporate
Communications team currently manage
the corporate social media accounts,
employees are encouraged to participate
in Nalcor’s social media space.
“Sites like Twitter and Facebook can be a
lot of fun, and also informational,” she said.
“I hope employees take an opportunity to
check out our social media sites and
participate in the conversations.”
For more information on the company’s
social media activities and guidelines, visit
the Corporate Communications page on
the GRID.

16

Outlet

Social Media 101: What are popular social media sites and
how can you use them?
Facebook offers a network to communicate with friends, family
and co-workers, and share videos, pictures and other media with
Facebook friends. Visit Facebook.com to set up an account, to
learn more about how to use Facebook, check out: mashable.com/
category/facebook
Visit us at: facebook.com/NalcorEnergy and facebook.com/NLHydro
If Facebook were a country, it would be the world’s third largest.*
Twitter features short, 140-character posts, called ‘tweets’. By
following other users who share common interests, Twitter is a
great way to stay informed about subjects you are interested in.
You can sign up at twitter.com, or to learn more or find tips on
how to get started check out: mashable.com/guidebook/twitter
Visit us at: twitter.com/NalcorEnergy and twitter.com/NLHydro
Twitter grew 752 per cent in 2008.**
Videos posted to YouTube are easily shared on websites, social
media sites, mobile devices, blogs, and through e-mail. To learn
more about YouTube, visit: mashable.com/category/youtube
Visit us at: youtube.com/NalcorEnergy and
youtube.com/NLHydro
The #2 largest search engine in the world is YouTube.*
Simply put, a blog is an online journal. Blogs can range in subject matter from
business to entertainment to food to travel; it’s up to the blogger to determine the
topic. For advice on starting a blog, visit: problogger.net/archives/2006/02/14/
blogging-for-beginners-2
Visit us at: nalcorblog.com, nlhydroblog.com and nalcorleadershipblog.com
There are over 200,000,000 blogs.*

Sources: *socialnomics.net **mashable.com
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New strategy to foster a diverse and inclusive
environment at Nalcor

E

very employee at Nalcor brings
something unique to their position.
The company’s Goal 4: People
see diversity as an important part of
the workplace.

To ensure employees are appreciated for
their diversity, the Human Resources
Department began last year to formalize
a strategy on how Nalcor will support
diversity and inclusion. In March 2011,
Nalcor’s Leadership Team then endorsed
a Diversity and Inclusion Strategy, and
accompanying action plan to roll the
strategy out across the company, said
Mike Roberts, Nalcor’s Manager of
Human Resources.

The action plan, managed by HR, was
developed in conjunction with a Diversity
Engagement Team, made up of employees
from different lines of business, regions
across the province, and different job
functions – including union and nonunion employees.
“It was important that we have a strategy
where diversity and inclusion is evident in
our workplace,” said Michele Holmes,
secretary with Nalcor Energy Churchill
Falls, who sat on the Team. “We sat down
and discussed what diversity meant to
each of us, and I think because we did
that, we have a strong definition of
diversity and inclusion for the strategy.”

“Diversity is how we all accept each other as
being individual and respecting the different
talents, skills and backgrounds we all bring
to the company,” said Roberts.
The inclusion aspect of the strategy
guides how Nalcor supports the diversity
of its employees, and ensures employees
support the diversity of their peers, he
said. Roberts said aspects of the strategy
will be implemented this year, but noted
that it takes time to do it right.
“It’s important to develop a strong strategy
and ensure we implement it in a thoughtful
and meaningful way, and it takes time to
make sure we do that well,” said Roberts.

nalcorenergy.com

At Nalcor our energy is rooted in one place. You.
You are the energy behind our energy. We’re coming
together like never before, so get involved and stay
tuned for new, exciting employee initiatives.

NEWFOUNDLAND AND LABRADOR HYDRO
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Bishop’s Falls jack of all trades practices
safety first – on and off the job
“Family is what drives me to do well at
work and have a good life at home, and
I think a good balance between the two
is vital to a safe and happy life. Balance
can be a struggle, but is so important to
work at.”

Kevin Lewis, Distribution Services Technologist with Hydro, likes that his job
takes him out to the great outdoors across the province.

K

evin Lewis takes safety seriously,
both at work and at home. As a
Distribution Services Technologist
with Transmission and Regulated Operations
(TRO) Central in Bishop’s Falls with
Newfoundland and Labrdor Hydro, Lewis
thinks of himself as an ambassador for safe
workplace practices. His commitment to
safety played a role in his appointment to
deliver an important safety message to
employees across the company at Nalcor
Energy’s annual Checkpoint session, held
in February 2011 in Grand Falls-Windsor.
Lewis was actively involved in safety at
Hydro long before his Checkpoint debut
and is involved in a number of safetyrelated activities in the central region.
Lewis joined Hydro in 2006, and two years
later, when he started working in Bishop’s
Falls, he was keen to get involved with the
Occupational Health and Safety
Committee – and his involvement with
safety grew from there. He has presented
at company Safety Summit and said he
feels that when he talks about safety and
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shares safety practices he has an
opportunity to have an effect on people.
“A lot of the policies that I’ve spoken
about, people have really grasped them
and put them into practice on the job,”
Lewis said. “I like to think that I’ve had a
real influence on the safety culture here
and that people appreciate what I have to
say about safe workplace practices.”

Family was one of the main reasons for
Lewis’s move back to the province. After
working in aircraft maintenance in North
Bay, Ont., he returned home to be near
friends and family. After completing an
Engineering Technology program at the
College of the North Atlantic in St. John’s,
Lewis began his career as a Hydro Plant
Operator in Bay d’Espoir, followed by a
position in Churchill Falls, before he
settled into his current job in Bishop’s
Falls. In a sense, Lewis considers himself
a “jack of all trades.”
Lewis’s job involves the initial design and
maintenance for distribution of power.
When a customer calls looking for
power, Lewis co-ordinates what needs to
be done to safely address their needs.

“I like to think that I’ve had a real influence on
the safety culture here and that people
appreciate what I have to say about safe
workplace practices.” Kevin Lewis
Lewis’s commitment to safety is evident
through his actions and behaviours. At
work – and at home – safety is always
front of mind.
“Family is huge to me – definitely No. 1 in
my books,” he said. “While my wife and I
don’t have any children, safety, both on
and off the job, is still just as important to
me as if children were involved.

What Lewis likes most is the diversity
his job presents. He enjoys the days
when he gets on the road and is the
point of contact for the customers
Hydro serves each day – he lives for the
face-to-face interaction.
“I get to go out to places like Ramea,
Burgeo, Fogo – places that I had never
been before working with Hydro.”
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Numbers aren’t a Gray area for Nalcor’s Assistant
Corporate Controller

Elizabeth Gray, Assistant Corporate
Controller, enjoys the diversity and
challenges her role at Nalcor offers.

E

lizabeth Gray knows numbers.
What she doesn’t always know is
where those numbers are going
to take her each day. As Assistant
Corporate Controller at Nalcor Energy,
Gray says her favourite part of working in
the finance department is the variety that
her job offers.
“There are new opportunities and
challenges every day,” she said. “One of
the misconceptions with accounting and
finance is that we face the same tasks, day
after day. I’m sure a lot of people think
finance is boring, but I find quite the
opposite. There are always financial issues
which arise, and it’s impossible to get
bored with what I do as I face something
new each time.”
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While Gray says her job can be busy and
challenging at times, diversity and
problem-solving are two aspects that
she’s loved since joining Nalcor as a
Senior Financial Accountant in 2008,
after moving to Newfoundland from
Nova Scotia.

“My job, and finance as a role in general,
I see myself more as a partner for our lines
of business,” she said. “I’m not just there at
the end of the year to report what
happened. I’m there to identify why
things are happening and to help find
effective solutions.”

“I’d been looking at different companies
within the province that interested
me,” she said. “I felt that Nalcor was a
place that could offer me the
opportunities and professional growth
I was looking for.”

“My team provides the necessary
information for leadership to make
informed decisions and we take all the
information and analyze it to determine if
the company is on target and where we
see ourselves going. This tells us if we
need to address a particular issue.”

And Gray’s cravings for growth have
been satisfied at the company. Eight
months after starting with Nalcor, Gray
moved into the role of Team Lead for
Financial Reporting and Budgeting,
and then early in 2011, took on her
current role.
While Gray understands some people
may see numbers and math as dull,
she says her role to co-ordinate both
internal and external financial reporting
requires a lot of thought, planning, and
sometimes, even a crystal ball. When

In addition to analyzing information and
helping drive the company’s financial
decisions, Gray believes it’s important to
help communicate and make financial
data – which can often be confusing –
understandable for those without a
financial expertise.
“From a business standpoint, people
should understand how their actions
can affect financial results,” she said.
“We all hear the financial report at our
annual Checkpoint and Annual General

“I’d been looking at different companies within
the province that interested me. I felt that
Nalcor was a place that could offer me the
opportunities and professional growth I was
looking for.” Elizabeth Gray
it comes to internal financial reporting,
Gray has to look into the future to
co-ordinate a budget and plan for the year
ahead – this involves a financial forecast of
what can be expected for the year.

Meeting, but I hope that people know
that no matter where they are with the
company, in some way they contribute
to our financial results.”

Outlet
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Employees lend a helping hand during National
Volunteer Week

G

iving back to the communities
where we live and work is an
important part of Nalcor
Energy’s corporate goals. To support the
company’s commitment to the
community, from April 10 to 16,
coinciding with National Volunteer Week,
Nalcor and Newfoundland and Labrador
Hydro employees across the province
participated in the first annual Acts of
Kindness Week. During the week,
employees volunteered their time and
talents to support various communitybased organizations in their area.
“Our employees were generous with
their time and support for many
important charities and community
groups – it was wonderful to see this

Hydro employees Ray Rowe (left) and
Shayne Rose volunteered their time
serving breakfast to children with the
Kids Eat Smart program in Stephenville
during Acts of Kindness Week.
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Nalcor and Hydro employees provided a warm meal to patrons of the Jimmy Pratt
Memorial Soup Kitchen in St. John’s as part of Acts of Kindness Week.
level of volunteerism in just one week,”
said Jim Haynes, Vice President of
Regulated Operations for Hydro.

organization, and other employees
went out on their own to support a
charity of choice.

“The week was a huge success in all
participating regions of the province,
with more than 180 employees
volunteering their time to organizations
that needed a helping hand,” said
Merissa Wiseman, Communications
Advisor with Nalcor, who organized
the event.

Derrick Maye, Team Lead, Support
Services with Hydro Generation, Bay
d’Espoir, took on the role of team leader
for the event and organized an Acts of
Kindness team for his region.

While some employees served a warm
meal at a local soup kitchen, others spent
time painting the lobby
of a community dog rescue centre.
A group of employees in Bay d’Espoir
took their guitars to a local seniors’
complex to spend time entertaining and
visiting with residents. Some regions
throughout the company assembled
teams of employees to volunteer for an

“I’m a relatively new employee, and this
was my first opportunity to help coordinate an initiative like this,” said Maye.
“I was very impressed with the response
from local organizations, who welcomed
us with open arms to come in and get
involved. I was equally impressed with
the Hydro Generation employees who
stepped up to participate and help
organize their event.”
Nalcor and Hydro employees have a long
history of supporting their communities
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through volunteering and community
investment donations. Through Acts of
Kindness Week, relationships were
formed with various local organizations,
creating new volunteer partnerships

Hydro Generation employees (left to right) Robert Organ, Albert Marshall, Fred
Sheppard and Harold Lee picked up their guitars to entertain and visit with residents
of KM Homes Seniors Complex in Bay d’Espoir.
within the community, and across the
company.
Holyrood employees Michel Dancoisne
(left) and Mike Manuel volunteer at the
Children’s Wish Foundation in St. John’s.

“It was a humbling and rewarding
experience, and it put things into
perspective, particularly as we face the

day to day challenges in our professional
and personal lives,” said Brenda Anstey,
Administration Coordinator with the
Lower Churchill Project. “We will
definitely do it again.”

Employees volunteered for the following
organizations with acts of kindness:
Admirals Coast Community Care Seniors Home,
Conception Bay South
Bay d’Espoir Academy Breakfast Program, Bay d’Espoir
Bay d’Espoir Association for Independent Living, 		
Bay d’Espoir
Beagle Paws, St. John’s
Canadian Cancer Society, Grand Falls-Windsor
Carmelite House, Grand Falls-Windsor
Churchill Falls Lions Club, Churchill Falls

Elwood Elementary School Breakfast Program, Deer Lake
Exploits Manor Personal Care Home, Bishop’s Falls
The Gathering Place, St. John’s
Iris Kirby House, St. John’s
Jimmy Pratt Memorial Soup Kitchen, St. John’s
Kids Eat Smart, St. John’s, Holyrood, Kelligrews
and St. Anthony
KM Homes Ltd., Bay d’Espoir

Community Food Sharing Association, St. John’s

Labrador West Association for Community Living,
Labrador City

Easter Seals Newfoundland and Labrador, St. John’s

SPCA, St. John’s
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Hydro employee’s memory lives on in tournament

T

he Leo Brothers Memorial Softball
Classic, held annually in memory
of former Newfoundland and
Labrador Hydro employee Leo Brothers,
who passed away from cancer in March
2004, has been a tradition in Bishop’s Falls
since 2005. Leo was as an avid softball
player and is remembered by many for his
participation in local sports.
Over the past six years, the tournament
has raised $28,000, most of which has
been donated to the Cancer Clinic Grand
Falls-Windsor. Other charities in the
region have also received donations
from the tournament.
“The support that this tournament has
gained from the community is
incredible,” said Terry Bouzane,
Materials Control Clerk with Hydro in
Bishop’s Falls, who has been involved with

Terry Bouzane (third from right) makes a donation from the Leo Brothers Annual
Memorial Softball Classic to the Cancer Care Foundation in Grand Falls-Windsor.
Pictured above are Foundation employees and members of Leo Brothers’ family.
the tournament since its inception. “I’ve
been involved in many other charities
and fundraising events, but nothing
like this.”

Bouzane says support from Hydro has
been instrumental in the success of the
fundraising efforts. The 2011 tournament
will run from July 22 to 24.

Brave souls shave to support Young Adult
Cancer Canada

W

hile a spring snowstorm
prevented Holyrood and St. John’s
from holding their scheduled
Shave for the Brave events on March 25,
regions like Bishop’s Falls and Churchill Falls
shaved brave heads to support Young Adult
Cancer Canada. Both Holyrood and St.
John’s held their Shaves the following week.
And the result, besides many bald heads
walking around Nalcor offices, was a
grand total of $19,260.32 donated to
Young Adult Cancer Canada.
“It was mid-August since I last had my hair
cut. I figured the more hair I had the more
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fun it would be,” said participant Brad
Smith, Asset Maintenance Coordinator
with Hydro. “Everyone knows somebody
who has cancer, and to sacrifice my hair
for such a good cause was really a
no-brainer – I look forward to next year
to do it all again.”
“Young Adult Cancer Canada is thrilled to
have had the continued support of Nalcor
with the sixth Annual Shave for the Brave,”
said Geoff Eaton, Founder and Executive
Director of YACC. “Nalcor’s efforts helped
us reach our highest fundraising milestone
yet due to all the hard work and countless
volunteer hours.

Hydro employee Mike Brent, who
raised $2,100 for Shave for the Brave,
has his head shaved by his electrical
supervisor Blaine Piercey on March 25
in Bishop’s Falls.
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International Stand Up Day creates sea of pink
in Labrador

O

n Feb. 25, 2011, more than 5,400
students and staff in schools
across Labrador wore pink shirts
on International Stand Up Day to show
their commitment to ending youth
violence and working together to foster

Grade 6 students at E.G. Lambert School
in Churchill Falls made masks to
represent their stance against bullying
and youth violence.

safe and respectful schools and
communities. Violence Prevention
Labrador co-ordinated the campaign,
sponsored by Nalcor Energy.
Nalcor’s support included buying and
distributing pink t-shirts across Labrador.
April Pike and Corina Ralph, Office
Administrators at Newfoundland and
Labrador Hydro’s offices in Happy
Valley-Goose Bay and Wabush, worked
with the RCMP and RNC in both
communities to ensure the shirts were
delivered to schools across Labrador.
“I’m so proud to have participated in the
Stand Up to Bullying campaign in
Labrador West,” said Ralph. “It was
inspiring to be part of a ‘Sea of Pink.’ We
are at a time when we cannot ridicule
people for their differences, but rather
embrace them for their originality.”

“As a mother of two girls, I’ve
witnessed first-hand the effects of
bullying,” said Pike. “It’s heartwarming
to have been a part of this initiative,
to help teach children how to stand
up to bullies and how to help
themselves and others.”
Gilbert Bennett, Vice President of
Nalcor’s Lower Churchill Project, spoke to
students at Peacock Primary in Happy
Valley-Goose Bay about the importance
of standing up to bullying.
“One of our core values at Nalcor is
respect and dignity, which to us means
appreciating the individuality of others
and showing support,” said Bennett.
“It’s very encouraging to be part of a
larger community effort to promote
respect and help put an end
to violence.”

Employees give back to communities through
payroll contributions

N

alcor Energy employees are
supporting the communities
where we live and work. In June,
the company launched a payroll
contribution giving program for employees.
“The program gives employees an
opportunity to support a charity directly
from their paycheque,” said Alex Collins,
Communications Advisor with Nalcor. “We
surveyed employees earlier this year to
determine their interest in the program, and
more than 65 per cent of our employees told
us they wanted to see this program offered.”
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The survey also asked employees which
charitable organization, of a choice of four
organizations that operate throughout the
province, they wanted to support, and
employees chose two: Ronald McDonald
House Newfoundland Labrador and Kids
Eat Smart Foundation of Newfoundland
and Labrador.
The program is voluntary, and employees
who participate in the program can
receive charitable tax receipts from the
charity they chose to support. There is
also an option for employees to withdraw

if they choose to no longer
participate in the program. Every
year, a short survey will be made
available to employees in the spring
to choose a charitable organization to
support in a similar fashion to this
year’s survey.
“This is a great opportunity for
employees to support charitable
organizations that operate across the
province,” said Collins. “We hope people
take advantage of the opportunity to
support these great organizations.”
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Nalcor Energy 2010 Scholarship Program

Every year, Nalcor Energy and Newfoundland and Labrador Hydro support educational and academic achievements by providing
scholarships to students who achieve academic excellence and are leaders and role models in their schools and communities.
Scholarships are awarded annually to children of employees and retirees of Nalcor Energy companies who achieve high academic
standing in high school and who demonstrate a commitment to volunteer in their communities.
Up to 15 scholarships, valued at $1,000, are available to graduating Level III students enrolled in a full-time program of study at a
post-secondary school to begin in September 2011. The deadline to submit an application is August 19, 2011.
Applications are available on the GRID or by contacting

Aimee Igloliorte
709-737-5953
aimeeigloliorte@nalcorenergy.com

Retirees (October 2010 to May 2011)
NAME
Glenn Mitchell
Joseph Organ
Myrtle Cochrane
Wilmore Newman
John Curran
Francis Ropson
Richard Brushett
Hubert Burton
Derrick Morgan
Frank Wade
Allen Barnes
Wayne Chipman
Dale Head
Lorraine Pearcey
Bill Bradbury
Larry House
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POSITION
Corporate Controller
Diesel Systems Representative
Messenger Clerk
Distribution Field Representative
Supervisor Network Services, Eastern
Diesel Systems Representative
Utility Worker
Painter
Utility Worker
Utility Worker
Technologist - Protection & Control
Manager, Oil & Gas
Mechanical Maintenance “A” - Heavy Duty Repair
Administrative Assistant
Protection & Control Engineering Specialist
Support Services Team Lead

LOCATION
St. John’s
Ramea
Churchill Falls
Springdale
St. John’s
St. Brendan’s
Churchill Falls
Churchill Falls
Churchill Falls
Churchill Falls
Bay d’Espoir
St. John’s
Bishop’s Falls
St. John’s
St. John’s
Churchill Falls

YEAR STARTED
1976
1984
1975
1995
1973
1980
1976
1980
1974
1976
1981
2007
1989
1996
1978
1980
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New Faces / New Places 2011
NEW
NEW
NEW
NEW
NEW
NEW

NEW

November 2010
Shane Pollard, Distribution Technologist, St. Anthony
Matthew Hynes, Power Systems Operator Apprentice,
Churchill Falls
Chris Pendergast, Power Systems Operator Apprentice,
Churchill Falls
Prote Poker, Diesel Plant Operator, Davis Inlet
Michael Jones, Instrumentation Supervisor, Holyrood
Elaina Janes, Human Resources Lead Hydro/People Development,
St. John’s
Scott MacDonald, Water Resources Technician, Churchill Falls
Dave Drake, Terminal Maintenance A, Bishop’s Falls,
Trent Carter, Environmental Health & Safety Specialist, St. John’s
Scott Crosbie, Manager, Office of Asset Management, St. John’s
Daniel Hoskins, Terminal Maintenance A, Whitbourne
Denise Brown, Office Clerk, Holyrood
Shawn March, Journeyperson Electrician, Churchill Falls
Alberta Marche, Manager, Project Execution - Regulated,
St. John’s
Philip Morris, Line Maintenance Supervisor, Churchill Falls
Walter Organ, Hydro Plant Operator - Remote, Bay d’Espoir
Gerard Dunphy, Manager Project Execution - Non-regulated,
St. John’s
December 2010
Rodney Champion, Manager Operations & Work Execution,
Bishop’s Falls
Michael Barnes, Hydro Plant Operator, Bay d’Espoir
Dwight Hayden, Stores Supervisor, Central, Bishop’s Falls
Kenneth Sparkes, Ecologist, St. John’s

NEW
NEW

NEW
NEW
NEW
NEW
NEW
NEW
NEW
NEW

NEW
NEW

NEW

January 2011
Susan Abbott, Rates & Financial Planning Analyst, St. John’s
Cory Simms, Production Supervisor, St. Anthony
Leon Curl, Recreation Attendant, Churchill Falls
George Strickland, Plant Operations Supervisor, Churchill Falls
Martin Doyon, Protection and Control Technologist,
Bishop’s Falls
Clarence Young, Diesel System Representative, Ramea
Randy Jacobs, Utility Worker, Churchill Falls
Barry Wellman, Planner - Transmission and Rural Operations,
Bishop’s Falls
Benny Wells, Senior Station Operator, Churchill Falls
Shane White, Project Construction Co-ordinator, Churchill Falls
Jonathon Peddle, Terminal Maintenance A, Whitbourne
Jamie Downer, Utility Worker, Churchill Falls
Ivan Loder, Utility Worker, Churchill Falls
Nadine Rowe, Utility Worker, Churchill Falls
Joseph Michelin, Line Worker A, Churchill Falls
Barry Ropson, Planner, Churchill Falls
Glen Adams, Off Services/Stock Clerk, St. John’s

NEW
NEW
NEW

February 2011
Joshua Decoste, Industrial Energy Efficiency Engineer, St. John’s
Lori Williams, Rates & Regulatory Analyst, St. John’s
Reginald Russell, Diesel System Representative Trainee, St. Lewis
Patrick Hearn, Line Worker A, Baie Verte
Reuben Perry, Manager, Production, Churchill Falls
James Sears, Manager, Work Execution, Churchill Falls
Oral Burry, Manager, Strategic Planning, Churchill Falls
Elizabeth Gray, Assistant Corporate Controller, St. John’s
Carol Anne Lutz, Corporate Controller, St. John’s
James Meaney, Corporate Treasurer/Chief Risk Officer, St. John’s
Auburn Warren, Manager, Investment Evaluation, St. John’s
Scott Pelley, Assistant Treasurer, St. John’s
Stephen Cater, Stores Worker, Bishop’s Falls
Jerry Hong, Electrical Maintenance A, Bishop’s Falls
Amanda Langdon, Financial Analyst, St. John’s
Derrick Maye, Team Lead, Support Services, Bay d’Espoir
Kevin White, Diesel System Representative Trainee, St. Brendan’s
Rose Samuel, Manager Hydro Generation, Bay d’Espoir
March 2011
Randal Penney, Line Worker, Churchill Falls
Colleen Sutton, Office Services Supervisor/Administrative
Assistant, St. John’s
Anne Vigneau, Environmental Co-ordinator, Churchill Falls
Dana Dalton, Plant Engineer Civil, Holyrood
Melissa Fagan, Human Resources Co-ordinator - Recruitment,
St. John’s
Alex Haye, Electrical Engineer, Churchill Falls
Richard Hurley, Protection and Control Technologist, Bishop’s Falls
Terry Wagg, Station Operator, Churchill Falls
William Morris, Shift Supervisor – Thermal, Holyrood
Chris O’Brien, Manager, Bull Arm Operations (Interim), St. John’s
Jo-Lynn Butt, Office Services Clerk, St. John’s
Rudy Poole, Line Worker Apprentice, Churchill Falls
April 2011
Evan Benoit, Mechanical Maintenance A - Heavy Duty Repair,
Bay d’Espoir
Amanda Singleton, Human Resources Co-ordinator - Graduate
Intern, St. John’s
Carla Russell, Manager, Investment Analysis & Financial Planning,
St. John’s
Richard Wright, Manager, Exploration, St. John’s
Caryn Phillips, Engineer - Protection & Control, St. John’s
Tobie Comtois, Electrical Maintenance A, Holyrood Plant
Graham Abbott, Line Worker A, Fogo
Kevin King, Electrical Engineer, St. John’s
Scott Wilkins, Senior Financial Analyst - Electric Utilities,
St. John’s
Brendan Pinksen, Stores Worker, Churchill Falls
Chesley Hughes, Carpenter, Churchill Falls

New employee
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Community Investments

January to June 2011

N

alcor Energy and Newfoundland and Labrador Hydro continue their efforts to improve the quality of life for Newfoundlanders
and Labradorians by supporting various community organizations through the corporate Community Investment Program.
Between January and June, the companies supported the following charity groups and community organizations:

Nalcor Energy
Easter Seals Newfoundland and Labrador
Junior Achievement Newfoundland and Labrador
Resource Centre for the Arts
St. John’s Boys and Girls Club
Theatre Newfoundland and Labrador
– Gros Morne Theatre Festival
Violence Prevention Labrador
Women in Resource Development Corporation
Newfoundland and Labrador Hydro
Big Brothers Big Sisters of Eastern Newfoundland
Children’s Wish Foundation
Health Care Foundation
Heart and Stroke Foundation
Kids Eat Smart Foundation Newfoundland and Labrador
Libra House
Model Forest Newfoundland and Labrador
The Nature Conservancy of Canada
Ronald McDonald House Newfoundland and Labrador
Salmonid Association of Eastern Newfoundland
Seniors Resource Centre of Newfoundland and Labrador

Newfoundland and Labrador Hydro is partnering with
Big Brothers Big Sisters of Eastern Newfoundland with a
$10,000 donation in support of its Go Girls! and Game On
programs. These programs use a group mentorship
approach to provide young teens with information and
support for active living, balanced eating, self-esteem
and feeling good. The photo includes participants of the
Go Girls! program from Bishop Abraham Elementary in
St. John’s, program director Julie Howell (left) and Hydro
Employees Debbie Molloy and Merissa Wiseman (right).

Hydro Place, 500 Columbus Drive, P.O. Box 12800
St. John’s, NL A1B OC9
(709) 737-1440
nalcorenergy.com
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